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BAO CAO CUA BAN TONG GIAM POC
(Vé két qua hoat dpng SXKD néim 2018 va Ké hoach SXKD néim 2019)

Kinh giri: Dai hi dong cé dong Cong ty c6 phin Tap doan C.E.O

Nam 2018, dudi su chi dao, giam sat cuia Hoi dong quan tri, cung véi su no luc cua

toan thé Ban lanh dao T4p doan va cac Cong ty thanh vién, Tap doan di hoan thanh vuot muc
cac chi tiéu ké hoach nam theo Nghi quyét cua bai hoi déng cd dong va dat duoc nhiéu thanh

tich.

Ban Téng Giam ddc xin bdo cdo cu thé Két qua hoat dong SXKD nam 2018 va Ké

hoach hoat dong SXKD nam 2019 nhu sau:

‘ ‘ ~_PHAN THU NHAT )
TINH HINH VA KET QUA HOAT PONG SXKD NAM 2018

Vé tinh hinh thuc hién cac chi tiéu ké hoach 2018 (Theo sb liéu bao c4o tai chinh
hop nhét nim 2018 di dwoe kiém toan)

Téng doanh thu hop nhét: 2.372 ty dong, dat 107% ké hoach, ting trudng 26,6% so
vOinam 2017,

Loi nhuan trude thué hop nhét: 502,8 ty dong, dat 107% ké hoach, ting truong
23,6% so v612017;

Loi nhuan sau thué hop nhét: 372 ty déng, dat 100,5% ké hoach, tang trudng
15,8% so voi nam 2017.

. Tinh hinh trién khai Du 4n va két qua hoat dong ciia cic hoat dong SXKD tru cot

Thong tin va tién dd cap nhit vé cac Dy an ciia Tap doan dwoc ding tai trén
Website: www.ceogroup.com.vn

Két qua noi bat ciia cac hoat dong SXKD tru cot
Poi véi Bat dong san

Toa Thap CEO tiép tuc duy tri ty 1& 1ap ddy 100% va tao dugc su tin tuong cia
khach thug;

Ha téng k¥ thuat va tién ich cua Dy 4n Sunny Garden City dugc hoan thién, nam
2018, Khu d6 thi Sunny Garden City vinh du lot vao Top 20 khong gian séng
chuan muc nhat Viét Nam do Béo dau tu to chc.


http://www.ceogroup.com.vn/
http://www.ceogroup.com.vn/

Ngay 26/10/2018, Tap doan CEO di t6 chirc L& khanh thanh va ra mat khu nha
phé thuong mai (shophouse) thudc Khu d6 thi Sunny Garden City. Viéc khanh
thanh va ra mat khu phd thuong mai tai Khu d6 thi vira thic day hoat dong kinh
doanh, vira dap tng nhu cau sir dung dich vu chat lugng cao cta cu dan.

Du an Nha ¢ xa hoi Bamboo Garden da thu hit dugc nhi€u cu dan vé sinh song.
Cong tac quan ly, van hanh dap Gng yéu cau cua cu dan.

Tap doan d3 t6 chirc L& khanh thanh ha tang k¥ thut va giéi thiéu du an Khu d6
thi River Silk City - Séng Xanh (phan ky 11&I11), duoc danh gia 1a du an duoc dau
tu dong bd va chat lugng nhat tai tinh Ha Nam.

D3 dugc UBND thanh phé Can Tho chép thuin chu truong dau tu Dy an KDT
Riverine Can Tho City tai Cai Ring - Can Tho v6i quy md khoang 100 ha véi
céc san pham: Villas, Khach san, Resort, shophouse, lién ké, toa nha hdn hop...

. Poi véi Bat dong san nghi duéng

Ngay 04/5/2018, Tap doan CEO va Tap doan quan 1y khach san hang dau thé
gidi Accor da cung ky ban ghi nhé phat trién t6 hgp Sonasea Van Don Complex
v6i 3 thuong hiéu danh tiéng: Pullman, Novotel Suites va Ibis Style;

Ngay 8/11/2018, Tap doan CEO di ky két hop dong tu van thiét ké dy an
Sonasea Van Pon Complex nam trong to hop Sonasea Van Pon Harbor City
(Van Dén - Quang Ninh) ciing don vj thiét ké hang dau thé gisi - Dark Horse
Avrchitecture (Uc);

Chinh thirc khai trerong du an Best Western Premier Sonasea Phu Quoc - Dy an
can ho nghi dudng dang cip qudc té 5 sao tai Phi Qudc, gop phan dap tmg nhu
cau nghi dudng chat luong cao cua du khach khi dén Pao Ngoc, day ciing 1a
bude di chién luge trong ké hoach hién thuc hoa hoat dong dau tu chudi nghi
dudng cua Tap doan CEO;

Pang hoan thanh céc thi tuc dau tw Dy 4n Sonasea Premier Nha Trang dé trién
khai thi cong tir nam 2019;

D3 ky thoa thuan hop tac véi UBND tinh Quang Binh va dang xtic tién hoan tat
céc thu tuc ctia Dy 4n Sonasea Quang Binh Resort tai Dong H6i - Quang Binh
¢6 quy mo khoang 7,5 ha, véi cac san pham: Villa, khach san, shophouse. ...

. DPoi vai linh vue phat trién nguon nhan lue

Tiép tuc khrfmg dinh nang cao uy tin trén thi truong, tao dugc su tin tuong va
danh gi4 cao cua dbi tac, ngudi lao dong va cac co quan chirc ning. Trong nim
2018, CEO Dich vu di xuat khau duoc gan 900 lao dong sang thi truong Nhat
Ban.

Di t6 chirc tuyén chon ngudn thyc tap sinh diéu dudng ngay sau khi By Lao
dong Thuong binh va X4 hoi ddng ¥ cho thi diém trién khai thuc tip sinh diéu
dudng sang thi truong Nhat Ban.

Ngay 06/9/2018, Truong Cao dang Pai Viét dd duoc Tong cuc Gido duc Nghé
nghiép cap Gidy chirng nhan dao tao cac nganh vé du lich.



4. Poi véi hoat dong xay dung

- Niam 2018, CEO xay dung tiép tuc tap trung trién khai thi céng cac Dy 4n cia
cac don vi trong Tap doan tai Phu Quéc, Van Don, Ha Nam, Ha Noi va duoc
giao téng thau mot sb hang muc dy an cua Tap doan. Pay la tién dé cho viéc
thuc hién muc ti€u tré thanh téng thau cac dy 4n cla Tap doan vao ndm 2021.

- CEO Xay dung dugc vinh danh Thuong hi¢u manh Viét Nam ndm 2018;

- CEO Xay dung d3 bat dau trién khai thi cong ngoai Tap doan va da dugc cac
Chu dau tu khac ngoai Tap doan tin tuéng lira chon.

5. Poi véi hoat dong du lich va quan Iy khach san

- Novotel Phu Quoc Resort 1a mot trong nhitng khu nghi dudng hang dau tai Pha
Quéc, dugc khach hang danh gia cao. Nam 2018, Novotel Phu Quoc Resort dat
giai “Khu nghi dudng xuit sic ciia nim”, giai “Du an Bat dong san nghi dudng
t6t nhat” tai Giai thuong Qudc gia Bat dong san Viét Nam 2018.

- CEO Travel vinh dy nhan giai “Cong ty Lir hanh va T6 chtic su kién uy tin,
chét lugng tai Viét Nam” do Tap chi The Guide thuoc Thoi bao Kinh té Viét
Nam t6 chuc;

- Trong nam 2018, CEO Hospitality da hoan thién co cau to chirc va to chirc xong
bd may nhan sy cho Khach san Best Western Premier Sonasea Phu Quéc dé
khach san chinh thirc di vao van hanh kinh doanh ké tir thang 01/2019.

1. V& co ciu td chirc - nhéin sy ciia CEO Group

Nam 2018, Tap doan CEO da tiép tuc hoan thién co cdu to chic dé dap tmg nhu
cau quan tri va san xuét kinh doanh va thuc hién chién luoc phat trién Tap doan
dén nam 2021, cu thé: Pén ngay 31/12/2018, Tap doan di c6 13 don vi thanh
vién. Tong sd can bd cong nhan vién dén ngay 31/12/2018 1a 2.000 ngudi, ting
28,7% so vai nam 2017.

IV. Céc thanh tich ndi bat nim 2018

- Tap doan tang 12 bac (tr 310 nim 2017 1én 298) trong bang xép hang 500
doanh nghiép tu nhan 16n nhat Viét Nam (VNR500) nim 2018;

Tap doan CEO vinh dy nhéan c¢d khen thudéng cia Thanh phé Ha Noi nam 2018;

Tap doan CEO tiép tuc co tén trong Top 10 Cha dau tu bit dong san uy tin nim
2018; Top 11 don vi dat danh hi¢u Nha phat trién Bat dong san uy tin nhét cua
Giai thuong quoc gia Bat dong san Viét Nam nam 2018;

- Tap doan CEO vinh du duoc nhan gidy khen cua Cuc thué Ha Noi 1a doanh
nghiép chap hanh tét chinh sach phat luat vé thué nam 2018.

V. Cac hoat dong xa hgi, hoat dong tir thién nam 2018

Ngoai vi¢e tap trung vao SXKD, nam 2018 Tap doan da tich cuc td churc cac
hoat dong xa hdi, tur thi¢n, tiéu biéu nhu:



Hoat dong tir thién

Ung ho cac chuong trinh tir thién, hd tro phau thuat tim cho bénh nhan kho
khan, ung hd quy an sinh xa hdi tai cac dia phuong: Phu Quéc, Ha Nam, Ha
Noi...;

Tap doan CEO phdi hop cing Vién Huyét hoc va Truyén mau Trung wong to
chtrc thanh cong Ngay vi cong dong - Hién mau Nhéan dao véi sy tham gia dong
dao cua hon 200 CBNV Tap doan.

Téng sb tién cho hoat dong tir thién 2018 14 gan 3 ty dong.

Hoat dong xa hoi

Tap doan CEO vinh du 1a Nha tai trg Kim Cuong cho cudc thi Hoa hau Bién
Viét Nam Toan cau 2018 (t6 chirc tai Khu phé di bd Khu t6 hop Sonasea Villas
& Resorts) v6i muc dich diy manh hoat dong tuyén truyén, quang ba cho du
lich Phu Quéc néi riéng va gop phan quang ba du lich Viét Nam ra thé gidi.

' _ PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2019

Ban diéu hanh cam két thuc hién t6t cac dinh hwéng va Nghi quyét cia Hji
d(‘“)ng quan tri nam 2019.

Cic chi tiéu ké hoach nim 2019:

Tong doanh thu hop nhat: 3.200 ty dong, ting truong 34% so véi 2018

Loi nhuan trudc thué hop nhét: 600 ty dong, ting trudng 20% so voi 2018

Loi nhuan sau thué hop nhat: 445 ty ddng, ting truong 20% so véi 2018

CAC CONG VIEC TRONG TAM TRIEN KHAI NAM 2019

Tap trung ngudn lyc dé hoan thanh cac chi tieu SXKD theo Nghi quyét cua
DHDCD va HPQT;

Hoan thién co cdu to chirc, bd may quan 1y, ra soét cac quy trinh, quy dinh noi
bd; tai cau tric nhan su tong thé cua Tap doan, tuyén dung nhan su, xdy dung
nhom nhan sy tré, nhiét huyét, c6 nang luc sy dap tmg yéu cau cila cac phong/ban,
don vi;

Huy dong va thu hit ngudn von tir nhiéu ngudn khac nhau, dam bao vén dap
mg nhu cau SXKD; tiép tuc phét trién bén viing ning luc tai chinh cua Tép
doan;

D4y manh va tap trung trién khai cac Dy 4n trong diém cua Tép doan, dam bao
tién do, chat lurong, an toan; nam 2019 tap trung trién khai Dy 4n Sonasea Van
DPon Habor City;



5. Tiép tuc phat trién va tim kiém, nghién cru mo rong cac dy an tiém nang tai cac
dia phuong trén ca nudc;

6.  Kinh doanh va van hanh tbt, hiéu qua Novotel Phu Quoc Resort, Best Western
Premier Sonasea Phu Quoc, khai thac hiéu qua cac Khu do6 thi da hoan thanh
cua Tap doan;

7. DPay manh cong tic dao tao tao diéu dudng dé cung cip cho thi trudng trong
nude va sang thi trudng Nhat Ban. Trién khai tuyén sinh va dao tao cac chuyén
nganh vé du lich- khach san dap tng nhu cAu nhan luc cia chinh Tap doan va
cung cp cho thi truong.

Trén day 1a Bao cdo vé hoat dong SXKD nim 2018 va Ké hoach SXKD nim 2019 cua
Ban Tong Giam dbc trinh Pai hoi ddng c6 dong. Rat mong nhin duogc ¥ kién dong gop
clia cac quy vi b dong.

Tran trong cam on!

Noi nhin: TM. BAN TONG GIAM POC
- Nhu trén Téong Giam dbc

- HPQT, BKS (b/c)

- Luu: VP.

Ta Vin To

Ghi ch(: Tai liéu nay c6 thé dwoc sira doi, bé sung thich hop va trinh PHPCP xem xét, quyét
dinh tai Dai hoi.



