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Ha Noi, ngay 19 thang 3 nam 2018

BAO CAO CUA BAN TONG GIAM POC
(Vé tinh hinh hoat dpng SXKD ném 2017
va Ké hoach hoat dgng SXKD néim 2018)

Kinh giri: Pai hdi dong co dong Cong ty co phian Tap doan C.E.O

Nam 2017, dudi su chi dao, giam sat cia Hoi dong quan tri, cing véi su no luc cua

toan thé Ban lanh dao Tap doan va cac Cong ty thanh vién, Tap doan da hoan thanh cac chi
tiéu ké hoach nam theo Nghi quyét cia Pai hoi dong c6 dong va dat dugc nhiéu thanh

tich.

Ban Tong Giam ddc xin bao céo cu thé Két qua hoat dong SXKD nim 2017 va Ké

hoach hoat dong SXKD nam 2018 nhu sau:

PHAN THU NHAT
TINH HINH VA KET QUA HOAT PONG SXKD NAM 2017

V& tinh hinh thue hién céc chi tiéu ké hoach 2017

Tong doanh thu hop nhat: 1.874 ty dong, dat 93,4% ké hoach, ting truong 31,6%
so voi nam 2016;

Loi nhuén trude thué hop nhat: 406,7 ty déng, dat 118% ké hoach, tang trudng
35% so voi1 2016;

Loi nhuén sau thué hop nhat: 321 ty dong, dat 117% ké hoach, ting truong 39% so
v6oi nam 2016.

. Tinh hinh trién khai Du 4n va két qua hoat dong ciia cic hoat dong SXKD tru cot

Thong tin va tién dd cap nhit vé cac Dy an ciia Tap doan dwoc ding tai trén
Website: www.ceogroup.com.vn
Cac hoat dong SXKD tru cét

Poi véi Bat dong san
Toa Thap CEO tiép tuc duy tri ty 1¢ 1ap ddy 100% va tao dugc sy tin twong cua
khach thug;
Ha téng k¥ thuat va tién ich cua Dy an Sunny Garden City tiép tuc fiu(_)c hoan
thién, thu hut dong ddo cu dan vé€ ¢ va sy quan tam cua khach hang dén Dy an;
Du 4n Nha & x4 hoi Bamboo Garden d3 thu hut dugc nhiéu cu flén vé sinh séng.
Cong tac quan ly, van hanh da cai thién va dap irng dugc yéu cau cua cu dan.


http://www.ceogroup.com.vn/
http://www.ceogroup.com.vn/

Tap doan di trién khai dong thd Dy an River Silk City phan ky II v&i quy

mé 13ha, du an duogc dau tu déng bd véi nhitng tién ich hién dai bac nhét &

Ha Nam.

. P6i véi Bat dong san nghi duéng

Ngay 15/4/2017, Tap doan da chinh thirc khai trrong khu biét thy nghi dudng 5

sao Novotel Villas thuoc khu to hop du lich Sonasea Villas & Resort. Pay la

biét thy nghi dudng thuong hiéu Novotel dau tién trén thé giéi duoc phép

chuyén nhuong cho khéch hang so hitu, dong thoi 1a biét thy nghi dudng

thuong hiéu Novotel dau tién tai Viét Nam, khang dinh su tin tuong va danh gia

cao cua Tap doan danh tiéng Accor danh cho chu dau tu CEO Group;

Ngay 26/5/2017, da dong tho trién khai Du 4n Sonasea Condotel & Villas (Dy

an Best Western Premier Sonasea Phu Quoc) tai Phu Qudc. Dy an duoc iy

cam hing tir hinh anh va cau chuyén vé ngoc trai, duoc thiét ké boi Kume Asia

— don vi thiét ké hang dau Nhat Ban, nha thau thi cong 1a Hoa Binh Corporation

— nha thau thi cong hang dau Viét Nam;

Ngay 20/07/2017 di dién ra 1& ky két thoa thuan hop tac kinh doanh giira Tap

doan CEO va Tap doan Best Western - Tap doan quan ly khach san, khu nghi

dudng cao cap hang dau ciia Hoa Ky va top 10 thé gidi;

Ngay 30/7/2017, chinh thirc ra mat du 4n Best Western Premier Sonasea Phu

Quoc (BWP Sonasea Phu Quoc) — Dy 4n cian hd nghi dudng dang cip quoc té 5

sao tai Phii Quéc, voi quy md 549 cin condotel va 16 villas, tong mirc dau tu

du kién 1.500 ty dong;

Khai truong Sonasea Shopping Center - khu phd di b dau tién va duy nhét tai

Pha Qudc. Su kién khai truong véi nhiéu hoat dong dac sic da mang lai cho du

khach nhiing trai nghiém kho quén khi Iya chon Khu t6 hop du lich nghi dudng

Sonasea Villas & Resort cua Tap doan CEO lam diém dén mua 18 hoi;

M&A thanh cng céc du an nghi dudng:

+ Du an Khu du lich sinh thai Bai Ttr Long tai Van Pon - Quang Ninh véi quy
mo khoang 100 ha;

+ Du 4n Khu du lich Green Hotel & Resort tai Khu du lich bic ban dao Cam
Ranh, huyén Cam Lam, Khanh Hoa. Dy 4n c6 Quy mé gan 8ha

. P6i véi linh vire phat trién ngudn nhén lyc

Tiép tuc khang dinh nang cao uy tin trén thi truong, tao dugc sy tin tuéng va

danh gia cao cia ddi tac, nguoi lao dong va cac co quan chirc ning. Nam 2017,

CEO Dich vu d xuat khau dugc hon 1000 lao dong sang thi truong Nhat Ban,

ting 29,4% so v6i nam 2016, tong sb lao dong xuat canh sang Nhat Ban dén

thoi diém 31/12/2017 13 gan 3000 lao dong.

CEO Dich vu dugc Bo LD TB &XH chép thuan 1a mét trong nhitng doanh

nghiép dau tién trién khai chuin bi ngudn thyc tip sinh diéu dudng sang thi

truong Nhat Ban va da bat dau trién khai ddo tao thuc tap sinh diéu dudng tai

co s& Bic Ninh;



Truong CP Pai Viét chuyén dbi thanh Trudng ddo tao nghé theo chu truong
ciia Chinh phu va dugc Tong cuc day nghé cip chimg nhan tir 8/2017. Truong
da nhan ban giao co s¢ vat cht va chinh thirc hoat dong tai co s& Béc Ninh.

. D6i v6i hoat dong xay dung

Niam 2017, CEO x4y dung tiép tuc tap trung trién khai thi cong cac Dy 4n cia
cac don vi trong Tap doan tai Pha Quéc, Ha Nam, Ha Noi. Doanh thu xay dung
nam 2017 dat 577 ty ddng, ting 55% so v&i nam 2016.

Viéc trién khai thi cong dam bao tuyét dbi an toan lao dong, co ban dap tng
dugce yéu cu ciia Chu ddu tu. Coéng ty hoan thanh vuot mirc cac chi tidu ké
hoach 2017.

. Poi v6i hoat dong du lich va quan Iy khach san

Chat luong dich vu ciia Novotel Phu Quoc Resort tiép tuc duoc khing dinh va
cai thién, thuong hiéu duoc khéach du lich trong va ngoai nudc biét téi. Nam
2017, Novotel Phu Quoc Resort di mé rong thi truong, don thém nhiéu doan
khach tir cac quéc gia: Phan Lan, Y, Anh, Han Quéc, Nhit Ban,;

CEO Hotels & Resort da trién khai nghién ctru chuan bi cho cong tac quan 1y,
van hanh Khu phd thuong mai Sonasea Shopping Center 1, Khu SV1, Khu SV2
- Du an Sonasea Villas & Resort va du an Best Western Premier Sonasea Phu
Quoc vai thuong hiéu quan 1y khach san SONASEA. Cong ty hoan thanh céc
chi tiéu ké hoach nam 2017;

CEO Travel di c6 nhitng két qua tich cuc trong hoat dong SXKD: Pung thir 7
trong ciac Cong ty Iir hanh vé& doanh s6 ban phong cho Novotel Phu Quoc
Resort, dua dich vu thé thao bii bién tai Novotel Phu Quoc Resort chinh thirc
hoat dong tir 11/2017. Nam 2017, Cong ty hoan thanh céc chi tiéu SXKD.

Vé co ciu td chirc - nhan su ciia CEO Group

Vé co ciu té chive, nhin sw

Niam 2017, Tap doan da tiép tuc hoan thién co cdu td chirc dé dap tng nhu cau

quan tri va SXKD, cu thé:

+ Gop vbn thanh 1ap Cong ty c¢b phan Pau tu va Phat trién du lich Van Don
(CEO Van Dén);

+ M&A thanh cong dé tré thanh Cong ty me ctia Cong ty co phan Pau tu va
Phat trién Nha Trang (CEO Nha Trang);

bén 31/12/2017, Tap doan da c6 11 don vi thanh vién.

+ Tong s6 CBCNV dén 31/12/2017 1a gan 1.500 ngudi, ting 40% so v6i nim
2016.

+ Thu nhap binh quéin: ~ 10.000.000 déng/ngudi/thang, ting 17% so v4i nim
2016.



Cic thanh tich néi bat nim 2017

Tap doan ting 132 bac (tir 442 nam 2016 1én 310) trong bang xép hang 500
doanh nghiép tu nhan 16n nhat Viét Nam (VNR500) nim 2017;

Tap doan CEO dugc Sé giao dich chung khoan Ha Ni ton vinh 1a mot trong 30
doanh nghiép quan tri Cong ty t6t nhat HNX nam 2017;

Tap doan lot vao Top 10 chu dau tu bat dong san uy tin ndm 2017;

Du an Best Western Premier Sonasea Phu Quoc dugc vinh danh gidi thudng
thiét ké canh quan dep nhat tai Bat dong san Pong Nam A.

V. Cac hoat dgng xa hji, hoat dong tir thi¢n nam 2017

Niam 2017 Tap doan da c6 nhiéu hoat dong x4 hoi tir thién, tiéu biéu nhu:
Hoat dong tir thién
Ung ho chuong trinh tir thién Mua xuan ctia em;
Trao tafmg 1 ty dong cho chwong trinh “Vong tay nhan 4i” do UBND thanh phé
Ha No1 t6 chic;
Tap doan da phat dong chuqng trinh “Ag am em dén truong” va to chirc doan
cong tac trao tan tay 300 phan qua va tién mat cho cac em hoc sinh va hd gia
dinh kho khan tai xa Thanh Van, Quan Ba, Ha Giang.
Téng s tién hoat dong tir thién 1a gan 2 ty dong.
Hoat dong xa hoi
T6 chirc su kién chao nim n}(')ri 2018 tai Khu phd di bff) Sonasea Shopping
Center v6i sy tham gia ciia nhiéu nghin nguoi dan Phtt Quoc va du khach;

PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2018

Ban diéu hanh cam két thuc hién t6t cac dinh hwéng va Nghi quyét cia Hi
ddng quan tri nim 2018.

Cic chi tiéu ké hoach nim 2018:

Téng doanh thu hop nhat: 2.200 ty dong

Loi nhuén truéce thué hop nhat: 468 ty dong

Loi nhuén sau thué hop nhat: 370 ty dong

Ty 18 ¢6 tirc: 10%

CAC CONG VIEC TRONG TAM TRIEN KHAI NAM 2018

Tap trung ngudn luc dé hoan thanh cac chi tiéu SXKD theo Nghi quyét cua
DbHDbCD va HbQT;

Hoan thién bd may to chic, x@y dyung va chuan hoa cac Quy trinh, Quy ché dam
bao tinh gon va hi€u qud; Tuyén dung nhan sy dap ung dugc yéu cau SXKD;
Xay dung chinh sach phuc loi hop ly va hép dan, dam bao tinh canh tranh trén
thi trudng; Ch trong dau tu cong tac dao tao va phat trién ngudn nhan luc



3. Huy dong va thu hat ngudn von tir nhiéu nguodn khac nhau (nhu: duy tri va mo
rong hop tac voi cac ngan hang lon, von tir khach hang....), dam bao vén dap
mg nhu ciu SXKD; Phat trién bén vitng ning luc tai chinh ctia Tap doan;

4. Day manh cong tac nghién ctru thi truong, chu trong cong tac chim séc khach
hang va dich vu hau mai d6i véi khach hang nhiam tao uy tin trén thuong
truong;

5. Tiép tuc xay dung va phat trién thuong hiéu ctia Tap doan;

6.  Trién khai 4p dung cac giai phap cong nghé trong quan tri: Ap dung phan mém
quan tri doanh nghiép, quan 1y du an, quan 1y khach hang, phan mém nhéin
su....;

7. Xay dung cac san phém moéi, canh tranh, tai cac dia ban c6 chinh sach wu dai,
uu tién cac san pham c6 lién quan dén BPS nghi dudng;

8.  Xay dung va ting bude ap dung cac chién lugc cy thé trén co s& chién luge
phat trién chung ctia Tap doan: Chién lugc sale — marketing, Chién lugc nhan
su, Chién luge tai chinh, ...

9. Tiép tuc trién khai cac Du an trong diém: Céac du an tai Phu Quéc, Du an Khu
du lich sinh thai Bai Tt Long tai Van Pon, Dy 4n Sunny Garden City, River
Silk City....; dong thoi tiép tuc nghién ctru cac dy 4n tiém ning;

10. Tiép tuc quan 1y, van hanh hiéu qua Novotel Phu Quoc Resort va khu Sonasea
Villas, dam bao ty 1¢ 1ap ddy cao nhat; ddy manh hoat dong cta khu phé thuong
mai, hoan thanh Best Western Premier Sonasea Phu Quoc vao thang 12/2018.

Trén day 1a Béo cao vé hoat dong SXKD nam 2017 va Ké hoach SXKD nam 2018 cua
Ban Tong Giam ddc trinh Pai hoi dong c6 dong. R4t mong nhan duoc ¥ kién dong gop
clia cac quy vi co dong.

Tran trong cam on!

TM. BAN TONG GIAM bOC
Tong Giam dbc
(Pa ky)

Ta Vin T6



Ghi chl: Tai liéu ndy cé thé dwoc sira doi, bé sung thich hop va trinh DHPCP xem xét, quyét
dinh tai Dai hoi.



