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o BAO CAO CUA BAN Tf)NG GIAM POC
(Ve két quda SXKD ndam 2019 va Ké hoach SXKD nam 2020)

Kinh giri: Pai hoi dong c6 dong

Nam 2019, dudi su chi dao, giam sat ciia Hoi déng quan tri, cung véi su nd lyc cua
toan thé Ban 1anh dao T4ap doan va céc Cong ty thanh vién, Tap doan CEO di c6 mot
nam hoat dong thanh cong, dat dugc két qua 4n tugng trong hoat dong san xuét kinh
doanh.

Ban Téng Giam dbc xin bao cdo cu thé két qua hoat dong SXKD nam 2019 va Ké
hoach hoat dong SXKD nam 2020 nhu sau:

. . __PHAN THU NHAT
TINH HINH VA KET QUA HOAT PQONG SXKD NAM 2019

I. V& tinh hinh thuc hién cac chi tiéu ké hoach 2019 (Theo s6 liéu bdo cdo tai chinh
hgp nhat nam 2019 da dwgc kiém toan)
1.  Doanh thu

Téng doanh thu hop nhét: 4.633 ty dong, dat 144% ké hoach, ting 2.261 ty dong
(twong duong 95%) so v&i nam 2018.

2. Loinhuan sau thué
Loi nhuan sau thué ctua Tap doan nam 2019 1a 607 ty dong, ting 372 ty dong
(twong duong 83% ) so véi 2018.

Il.  Két qua ciia cac hoat dong SXKD tru cdt

1.  Déi voi Bat dong san

- Cac Du an cua Tép doan trién khai ding tién do, dam bao chat lugng, an toan, dap
ung dugc yéu cau cong tac kinh doanh va ban giao cho khach hang;

- Ngay 29/7/2019, UBND tinh Kién Giang da trao Giéy ching nhan dau tu Dy 4n
Sonasea Kién Giang City cho Tép doan CEO, danh dau viéc mé rong dau tu cua
Tap doan vao vung dong bang song Cuu Long.

2. Ddi voi Bat dong san nghi dudng

- Ngay 20/01/2019, Tap doan chinh thirc khai truong du 4n Best Western Premier
Sonasea Phu Quoc - Du an can ho nghi dudng dang cap quoc t€ 5 sao tai Phu
Quoéc, gop phan dap tmg nhu cau nghi dudng chat lugng cao cua du khach khi dén
bao Ngoc, day ciing 1a budce di chién lugc trong ké hoach hién thuc hod hoat dong
dau tu chuoi nghi dudng ctua Tap doan CEO;

- Ngay 18/5/2019, Tap doan CEO chinh thire khai truong khu shop villas Sonasea
Paris Villas va phé di bo Sonasea Shopping Center (giai doan 2). Pay la cac du an



thudc giai doan 2 cua Khu T6 hop du lich Sonasea Villas & Resort do Tap doan
CEOQO dau tu tai bai Truong, Phi Qudc.

Ngay 17/10/2019, Tap doan CEO da to chic L& cit néc phan khu Singapore
Shoptel phan khu dau tién thudc dy an t6 hop du lich nghi dudng Sonasea Van
DPdn Harbor City. Lay cam hung tur cac trung tdm thuwong mai sam uét cua quoc
dao su tir, Singapore Shoptel duoc ky vong s& 1a mo hinh bat dong san tiém ning
dugc phét trién tai Van Don, diém dén mua sim giai tri hang dau tai Quang Ninh
trong thoi gian toi.

Doi voi linh vuc phat trién nguon nhan luc

Tiép tuc khang dinh 13 mét trong cac don vi 16n nhit dua nguoi lao dong sang thi
truong Nhat Ban. Trong nam 2019, CEO Dich vu - don vi thanh vién cua Tap doan
da dua ‘duqc 1.300 thuc ta}p sinh sang thi truong Nhat Ban, trong d6 300 thuc tap
sinh diéu dudng. Tinh dén 12/2019, da dua dugc hon 5.000 lao dong sang thi
truong Nhat Ban.

Nam 2019 1a nim dau t,ién Tap doan thuc ‘hién tuyén sinh va dao tao c,éc nge‘m}} vé
du lich, da dao tao va cap ching chi cho gan 700 hoc vién cac khoa ngan han vé du
lich.

Ddi véi hoat dong xay dung

Nam 2019, CEO Xay dung tiép tuc tap trung trién khai thi cong cac Du an cua Tép
doan tai Phu Quoc, Van Bon, Ha Nam, Ha Noi; da tré thanh tong thau mot s6 hang
muc du an ctia Tap doan.

Dbi v6i hoat dong du lich va quan 1y khach san

Khach san Best Western Premier Sonasea Phu Quoc chinh thuc khai truong va
dugc danh gia cao vé chat lugng dich vu. Ngvotel Phu Quoc Resort ti€p khang
dinh 1a khach san thu hut khach du lich hang dau tai BPao Ngoc.

_ PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2020

Truéce dich bénh Covid-19 nhiéu noi trén thé gid1 chua dugc kiém soat triét dé,

nam 2020 la nam thyc sy thach thirc voi cac doanh nghi€p trong d6 c6 Tép doan CEO.
V61 muc ti€u phat trién 6n dinh va bén virng, Ban Tong Giam doc trinh Dai hdi dong co
dong cac chi ti€u ké hoach kinh doanh 2020 nhu sau:

Cic chi tiéu ké hoach du Kkién nim 2020:

Téng doanh thu hop nhét: 3.000 ty dong

Loi nhuan trude thué hop nhét: 250 ty dong

Loi nhudn sau thué hop nhét: 200 ty dong

Céc cong viéc trong tam trién khai trong niim 2020

Chu dong trién khai cac gidi phap dé img pho véi tac dong cua dich bénh, hoan thanh
cac chi tiéu SXKD theo Nghi quyét cuia PHPCD va chién Iugc phat trién ctia Tap
doan;

Tap trung trién khai cac Dy an trong diém cta Tap doan trong nam 2020: Dy an
Sonasea Van Bon Harbor City, River Silk City, CEO Mé Linh (CEOHomes Hana



Garden), Sonasea Villas & Resort. Bén canh do, tiép tuc hoan thién thu tuc, chuan bj
tot dé san sang trién khai cac Dy an Khéc;

Hoan thién mé hinh quan tri nhdm nang cao hié¢u qua va linh hoat trong cong tac quan
ly. Tiép tuc xay dung bd may nhan sy O chat lugng tot, kha nang thich tng cao, dap
ung yéu cau SXKD,;

Thuyec hién cac phuong thirc ban hang méi, trién khai cac hinh thirc huy dong von hiéu
qua, dam bao von dap ing nhu cau SXKD;

Tiép tuc phat trién bén vitng ning lyuc tai chinh cua Tap doan;

Tap trung dao tao phat trién nguén nhan lyc trong linh vuc du lich - khach san - diéu
dudng; Tiép tuc lay thi truong Nhat Ban 1a trong tdm cho cong tac cung ung thuc tap
sinh, du hoc sinh va diéu dudng vién;

Nang cao uy tin, thuong hi€u trong linh vuc quan 1y va van hanh khéch san. Tap trung
khai thac thi truong trong nudc;

Ti€p tuc nghién ctru va phat tri€n cac du an ti€m nang, hiéu qua.

Trén day la bao cdo cua Ban Tong giam dbc vé két qua san g(uét kinh doanh ndam
2019 va ké hoach kinh doanh nam 2020. Kinh trinh Pai hoi dong c6 dong xem xét,
thong qua.

Tran trong cam on./.
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