CONG TY CO PHAN TAP POAN C.E.O0 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

sé: /2021/BC/CEO-BTGD Ha Ngi, ngay 08 thang 6 nam 2021

~ BAO CAO CUA BAN TONG GIAM POC
(Ve két qud SXKD nam 2020 va Ké hoach SXKD nam 2021)

Kinh giri: Pai hdi dong c6 dong

Nam 2020 14 nam thuc sy khé khin ddi véi cac doanh nghiép trong d6 c6 Tap doan
CEO. Duéi su chi dao, giam sat cua Hoi déng quan tri, cung voi su nd lyc cua toan thé
Ban lanh dao Tap doan va cac Cong ty thanh vién, Tap doan CEO da tung budc vuot qua
kho khan, duy tri hoat dong.

Ban Tong Giam déc xin bao céo cu thé két qua hoat dong SXKD niam 2020 va Ké
hoach hoat dong SXKD nam 2021 nhu sau:

. . ~_PHAN THU NHAT
TINH HINH VA KET QUA HOAT PONG SXKD NAM 2020

I. V& tinh hinh thue hién cac chi tiéu ké hoach 2020 (Theo s6 liéu bdo co tai chinh
hgp nhat nam 2020 da dwgc kiém toan)
Do anh huong cua dich Covid-19, Cong ty da khong hoan thanh cac chi tiéu ké hoach
theo Nghi quyét cua Hoi dong quan tri va Pai hdi dong c6 dong, két qua cu thé:

1. Doanh thu

Téng doanh thu hop nhét: 1.435 ty dong, dat 48% ké hoach, bang 30,9% so voi nim
2019.

2. Loinhuan sau thué
Loi nhuan sau thué ctua Tap doan nam 2020 14 (103) ty ddng, giam so voi nam 2019.
Il.  Két qua ciia cac hoat dong SXKD tru cot
1.  Déi voi Bat dong san nha &
- Céc Dy 4n trong diém ctia Tap doan trong nam 2020 trién khai dung tién do, dam

bao chit lugng, an toan, dap Gmg dugc yéu cau cong tac kinh doanh va ban giao cho
khach hang;

- Nam 2020, Tép doan CEO ciing tap trung hoan thién cac thu tuc phép ly quan trong
cho du an C]jZOHomes Hana Garden ‘Eai Mé Linh, Ha Noi. Du an da qé quyét dinh
phé duyét Piéu chinh quy hoach chi tiét 1/500, diéu chinh chu truong dau tu du an;

- Db voi Dy én River Silk City, thang 12/2020, UBND tinh Ha Nam da ¢6 quyét dinh
phé duyét dieu chinh Quy hoach chi tiét 1/500 doi vaoi khu phia Bac cua du an (phén
ky 4, 5, 6).

2. Ddi voi Bat dong san nghi dudng

- Ngay 5/7/2020, 1& kick-off ban ‘hang phan khu Singapore Shoptel thudc du an
Sonasea Van Pon Harbor City di@n ra tai Bﬁi Dai Van Dén, chinh thl’Ig: kha}i mé thi
truong du lich nghi dudng Van Pon tdim diém madi ctia bat dong san mién Bac.
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Thang 12/2020, cac can Singapore Shoptel g‘Iﬁu tién da chinh thirc dugc ban giao dé:n
chu sé hiru, kpéng dinh cam két cua chu dau tu doi vc’r\i khach hang vé tién do trién
khai tai Khu t6 hop du lich nghi dudng Sonasea Van Pon Harbor City.

D061 voi linh vuc phét trién nguon nhan luc

Nam 2020, do anh huong cua dai dich bénh Covid-19 trén pham vi toan cau, viéc
dua cac thuc tap sinh sang thi truong Nhat Ban cua Tap doan chiu tac dong ti€u cuc.
Trong niam 2020, sb lwong thuc tap sinh sang Nhat Ban giam so v6i nim 2019. Tuy
nhién, tinh dén 12/2020, Tap doan di dwa dugc gan 6.000 lao dong sang thi truong
Nhat Ban, tiép tuc 1a mot trong cac don vi lén nhat dua nguoi lao dong sang thi
truong Nhat Ban.

Dbi v6i hoat dong xay dung

Nam 2020, CEO Xay dung tap trung trién khai thi cong cac Dy an cua Tap doan tai
Phd Quodc, Van Bon, Ha Nam, Ha Noi; cong tac thi cong dap ung dugc yéu cau
phuc vu cong tac kinh doanh va ban giao cho khach hang tai cac Dy an.

Déi v6i hoat dong du lich va quan 1y khach san

Niam 2020 dugc dénh gia 1a nim ma nganh du lich Viét Nam phai d6i mit v6i nhimng
kho khan chua tung xay ra trudc d6. Hoat dong du lich va quan 1y khéach san cua
Tap doan bi &nh huong nang né, cac khach san tai Phii Qudc cua Tap doan da phai
van hanh & mac tdi thiéu trong subt thoi gian dich Covid-19, két qua kinh doanh cta
hoat dong nay trong nam 2020 giam manh so véi ké hoach.

_ PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH NAM 2021

Véi muc tiéu phat trién 6n dinh va bén virng, Ban Téng Giam ddc trinh Dai hoi déng

cb dong céc chi tidu ké hoach kinh doanh nim 2021 nhu sau:

Cic chi tiéu ké hoach dy kién nim 2021
Téng doanh thu hop nhét: 1.600 ty dong
Loi nhuan sau thué hop nhat: 80 ty dong
Cic cong viéc trong tam trién khai trong nim 2021

Tap trung trién khai va kinh doanh cac Dy 4n trong diém cta Tap doan trong nim
2021: Dy an Sonasea Van Don Harbor City, CEO Mé Linh (CEOHomes Hana
Garden), River Silk City.

Tiép tuc hoan thién thu tuc phap 1y cac du an.

Nghién ctru va phat trién cac dy an tiém nang, hiéu qua, phi hop véi chién luge va
dinh hudng phat trién ctia Tap doan, chu truong ciia Ho1 dong quan tri;

Trién khai tot cong tac tuyén dung, dao tao dé sin sang dua thuc tip sinh sang thi
trrong Nhat Ban khi mo ctra rong rai trd lai. Tiép tuc lay thi truong Nhat Ban 1a thi
truong trong tdm trong nam 2021;

Tap trung khai thac thi truong du lich trong nuéde, chuén bj moi diéu kién, nguén luc
de dam bao kip thoi don khéach du lich qudce té khi dich bénh dugc kiém soat va mé



ctra dudng bay qudc té tro lai. Kiém soat, quan 1y chat ch& va tiét kiém chi phi van
hanh do1 vé1 cac khach san;

4.  Trién khai cac hinh thirc huy dong von hiéu qua; Klem soat dé dam bao ti wu hoa viée
str dung ngudn von, dap tmg duge nhu cau san xuét kinh doanh cua Tap doan;

5. To chirc, sap xép lai bd may, nhan sy; Gng dung cong nghé thong tin trong quéan 1y diéu
hanh va cong tac kinh doanh, ban hang;

6.  Hoan thién cAc quy trinh dé nang cao hiéu qua quan Iy.

Trén day la bao cao cua Ban Tong giam dbc vé két qua san qxuét kinh doanh nam
2020 va ke hoach kinh doanh nam 2021. Kinh trinh Pai hdi dong c6 dong xem xét, thdng
qua.

Tréan trong cdm on./.
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